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Many nonprofits have silos of information created by 
software programs that have separate databases. 
This leads to wasted time, increased costs, and 
lackluster fundraising results. 

Why Does This Happen?
There are a number of reasons this problem exists. One of the 
most frequent is the use of separate software programs for 
different applications. Online donations, e-mail marketing, 
event registration, online auctions, team fundraising, and 
peer-to-peer fundraising each has its own separate database. 
Each program records transactions that take place only 
within that application. 
For example, the marketing program keeps a record of 
communications with an individual but doesn’t record any 
other information. Many applications don’t even collect 
people’s e-mail addresses. The e-mail address is a critical 
piece of information that provides a vehicle to educate the 
donor about the organization and build relationships. 
These separate software applications are a symptom of an 
organization without a coherent technology plan. Many 
organizations acquire software in silos by purchasing a 
program they need at a specific time. For instance, the 
organization wants to do event registration so it finds an 
online event registration program. It wants to have a 5K 
road race so it buys a road race registration program. 
As another example, it’s common for each department in an 
organization to have its own database. The IT department 
maintains the organization’s website and it takes weeks to 
implement website changes requested by any department. 
Organizations with silos of information in multiple databases 
are wasting money and staff time and potentially losing 
donors. These nonprofits have higher costs caused by 
separate software programs and support expenses. 

Are You Wasting Money Because 
of Multiple Databases?
Fixing this problem will lead to more donations.
By David Blyer

Another problem caused by multiple databases is that people 
are being sent duplicate mailings. Do you believe a donor who 
receives four invitations to an event, four newsletters, or four 
annual reports is going to question how the organization 
is spending its money? The answer: Absolutely! In many 
cases, the donor stops giving to the organization as a result. 
Here’s another question: How often have you made a donation 
to an organization and never received a thank-you, an event 
invitation, or any other communication from the organization 
other than a solicitation letter for your next gift? This is 
another symptom of an organization with multiple databases. 
Such organizations can’t find accurate donor records and 
track whether people have been thanked or added to each 
of the separate databases. 

What’s the Solution?
The most effective nonprofits have a single donor database 
that collects information for each constituent. Each 
application for online donations, e-mail marketing, event 
registration, peer-to-peer fundraising, and online auctions 
is fully integrated into one database. Thus, the organization 
knows every interaction it’s had and can build a personal 
relationship with each person.
Organizations that want to have a fully integrated CRM 
database should consider today’s cloud-based technology. 
Donor database programs, accessible from anywhere through 
the organization’s website, can provide online software 
applications that automatically capture each interaction 
into one single record – or create a new record for first-
time donors – and send an automated thank-you for each 
transaction. 
If it’s built right, the organization’s website will keep people 
on the site, providing educational and advocacy information 
and building a relationship with those people. This increases 
a donor’s experience with the organization and leads to more 
giving and greater support. That’s what a software platform 
with an integrated donor database is supposed to do. 

David Blyer is founder and CEO of Arreva (Arreva.com), 
an all-in-one software solution for online fundraising 
and event marketing. Arreva helps small to mid-sized 
nonprofits cultivate donors, forge closer relationships with 
stakeholders, engage their communities, and raise funds 
year-round.

“The problem is the lack of 
a technology plan.”

http://www.nonprofitworld.org
http://www.Arreva.com
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W H AT ’ S  U P  O N L I N E ?
Would you like to discuss some of the issues 

addressed in Nonprofit World with other nonprofit 
professionals? Do you have questions to ask or 
expertise of your own to share? 

Society for Nonprofits is actively engaged on 
LinkedIn, Facebook and Twitter. Find us on your 
favorite social media platform by visiting 
social.snpo.org

If you have any questions, contact Jason Chmura 
at jchmura@NonprofitWorld.org

please get in touch...
We would love to hear your response to anything in 
Nonprofit World, your comments about any 
aspect of the nonprofit sector, and your concerns 
about your daily work. Please get in touch in any of 
the following ways:

Drop us a note at: Letters to the Editor, 
Nonprofit World, P.O. Box 44173, Madison, 
Wisconsin 53744-4173.

E-mail to: muehrcke@charter.net

Please include your name, organization, address, 
phone number, and e-mail address. If you’d like 
your comments to appear anonymously, please let 
us know. We look forward to hearing from you!

Your Tech Toolkit
Gain more helpful tools in these articles at NonprofitWorld.
org:

Cloud Communication: A Go-To Strategy to Keep 
Connected, Cut Costs, & Achieve Your Goals (Vol. 32, 
No. 4)

E-Mail Mistakes that Could Be Damaging Your 
Fundraising (Vol. 36, No. 2)

Use Data to Cultivate Long-Term Donor Engagement 
(Vol. 38, No. 4)

The Purposeful Techie: Nonprofit IT with Intention 
(Vol. 30, No. 5)

Five Technology Pitfalls for Nonprofits: Finding Cost-
Effective Solutions (Vol. 25, No. 1)

Reap More Online Donations: Five Steps to a Better 
Website (Vol. 40, No. 1)

The Cloud: Software Transformation & Evolution of the 
Workforce (Vol. 33, No. 1)

Make Your Fundraising E-Mails Stand Out (Vol. 39, No. 1)

Planning for Digital Longevity (Vol. 34, No. 1)

Online Fundraising Success Factors (Vol. 26, No. 2)

Deeper Donor Relationships = Increased Contributions 
(Vol. 26, No. 4)

The Peer-to-Peer Fundraising Evolution (Vol. 30, No. 6)

Rest Your Weary Fingers: Voice Activation Is Coming to 
A CRM Near You (Vol.36, No. 1)

Cloud Returns More to the Cause (Vol. 37, No. 3)
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