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ask the experts

“Consider adding these options 
to your orientation menu.”

Q I heard someone from another nonprofit mention that 
in addition to board orientation (to welcome and educate new 
board members), they have a process for “reorientation.” Can 
you give me an idea of what such a process might involve?

A Given the inevitable changes in your organization, 
it’s a great idea to “reorient” seasoned board members from 
time to time. Consider adding the following options to your 
orientation menu. 
Annual “day in the office.” Encourage all trustees, both 
new and continuing, to volunteer one day per year to shadow 
a staff member whose work they know little about. By 
participating in the daily flow of work, trustees will gain 
a better understanding of how the organization operates. 
Ideally, staff should pick a relatively interesting and varied 
work day. 
Board retreat. Many groups schedule an annual retreat 
– away from the usual meeting place – to discuss strategic 
issues that don’t get addressed at regular board meetings. 
A retreat could focus on long-range planning, or changing 

Q I made a donation to a large national organization 
recently and one of the options was: “I would like to help 
decrease expenses by paying for the 3% credit card fee.” I 
think this is a fantastic idea, and want to use it myself. But 
our event software company won’t do it – they say it’s illegal 
to “charge a surcharge.” I can’t believe big organizations like 
the one I gave to would get this wrong. Can I ask donors if 
they’d like to pay the credit card processing fee?

A I don’t think your software company is correct. You 
aren’t charging a surcharge. You’re offering the donor the 
opportunity to contribute a little extra to cover some of 
your costs. It’s like suggesting that a donor put a stamp on 
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your mix of programs, or marketing strategy, or expanding 
your capacity to earn income by charging for your services.
Depending on the topic, it may be wise to schedule the 
retreat when new trustees are available. By starting them 
off with serious, substantive discussions – and not just the 
usual board business – incoming leaders will begin their 
service with a deeper understanding of your mission, your 
work, and your emerging opportunities.

– Andy Robinson, TrainYourBoard, trainyourboard.com, 
andy@andyrobinsononline.com

Andy Robinson is the author of  What Every Board 
Member Needs to Know, Do, and Avoid: A 1-Hour Guide 

(hilborn-civilsectorpress.com), from which this answer 
is excerpted. Also see “Five Golden Rules for Board-Exec 

Retreats” (Vol. 26, No. 1) at NonprofitWorld.org.

the business-reply envelope to cover the charity’s cost of 
the return mail charge. It’s totally optional.
The software company may have to program an additional 
option on your donation page and on the e-mail receipt. But 
it may be a good investment to cut your other costs. 

– Don Kramer, Nonprofit Issues, nonprofitissues.com

Can Donors Contribute 
Credit-Card Fees?
Is it legal to ask donors to pay 
credit-card costs?

http://www.nonprofitworld.org
http://www.trainyourboard.com
mailto:andy@andyrobinsononline.com
https://hilborn-civilsectorpress.com/
http://www.NonprofitWorld.org
http://www.nonprofitissues.com

