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The Truth about Your Board’s Fundraising

To get your board to raise funds, you need to understand their fears.

By Gail Perry

e like to imagine that our boards are willing and

able to raise money. But here’s the truth: Most

board members have some very real challenges

when they’re confronted with fundraising. Let’s
look at the myths — and the realities.

1. MYTH: Board members are willing to raise money, and
they accept it as their job.

REALITY: Most board members run the other way when
you mention the word fundraising. The very idea of asking
for money strikes anxiety and fear into most nice, well-
intentioned board members’ hearts.

They say they’ll call on a prospect but chicken out at the
last minute. They want to please you, but their fear is just
too great.

On the other hand, most board members are happy to be
friend-raisers. Building relationships with donors isn’t as
scary as soliciting money, and once they’re comfortable
with friend-raising, fundraising won’t be so intimidating.

2. MYTH: Board members understand how to be successful
at fundraising.

REALITY: Few board members understand what
fundraising really is. They mean well, but you can’t expect
them to be good fundraisers without encouragement,

Once they're comfortable with
friend-raising, fundraising won't
be so intimidating.

education, and support. They need to understand the bigger
picture of what fundraising entails and what it takes to be
successful.

Most of them think fundraising is all about asking. They
equate fundraising with the unpleasant experience of cold
calling. They make up stories in their heads about how
horrible fundraising is. But you can change the conversation.

Show them that fundraising is about so much more than
asking. It’s about making friends for the cause.

3. MYTH: Board members are active, enthusiastic, and
ready to help.

REALITY: Many board members are not engaged or
involved enough to tackle fundraising. They may get dragged
into fundraising, but they won’t do it with passion, care, and
heart. If your board members are disengaged, they won’t
perform in any area.
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Your board members are talented, high-achieving people.
But what do you ask them to do? Too often, you give them
low-level, meaningless work that doesn’t inspire action,
create commitment, or tap into their talents. Then it’s no
wonder they’re disinterested.

You've got to start at the beginning, by engaging and involving
them. When they’re really connected to the mission and
understand where the money is going, they can be amazing
fundraisers. When they understand that fundraising is
about intentional conversations, long-term relationships,
and the joy they’ll bring to donors, they can be transformed
in amazing ways.

‘When board members are bored and uninspired, it’s usually
not their fault. It’s our responsibility to create a terrific
experience for them, connect them to the cause, and give
them interesting work. If you make sure that board members’
experience is worth their time and energy, you’ll have an
active, engaged board ready to spring into action.

Awaken their enthusiasm, and put them to work where you
need them. Then they’ll be happy and productive. This is
how you’ll change the world.

Gail Perry Group inspires nonprofits
around the world with cutting-edge
fundraising strategies and new tools to
make fundraising more successful and
more fun. Find smart strategies to help you
raise tons of money at gailperrygroup.com.

the board room

When board members are
bored and uninspired, it's
usually not their fault.

Raise Your Board to the Next Level

To infuse your board with passion and energy, see these
articles at NonprofitWorld.org:

35 Questions that Will Transform Your Board (Vol. 24,
No. 3)

From Bored to Blazing: Fire Up Your Board (Vol. 37, No. 3)

How Your Board Members Can Raise Funds without
Asking for a Dime (Vol. 19, No. 6)

Twelve Ways to Liven Up Your Board Meetings — And
Your Board (Vol. 36, No. 3)

Leading the Transformation of Boards (Vol. 22, No. 2)

Is There a Role for Your Board in Raising Funds? (Vol. 23,
No. 3)

Seven Creative Ways to Energize Your Board Vol. 16,
No.3

Getting Comfortable with the F Word: Fundraising & the
Nonprofit Board Member (Vol. 20, No. 4)

How to Run the Perfect Board Meeting — While Inspiring
Board Members to Raise Funds (Vol. 36, No. 4)

Coming Up in Nonprofit World

- This Is Your Brain on Training
- How to Have a Constructive Conflict
- (Bilingual) Help Wanted

- Why Do | Have To Praise People for Just Doing Their
Jobs?

fer Depa - Seven VoIP Trends Empowering Nonprofit
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october / november / december 2024

Professionals
- Five Terrific Ways to Engage Your Board in Fundraising
- Why & How to Manage Contracts with Your Vendors
- Put a Spotlight on Your Digital Footprint
» How to Tackle Health-Insurance Costs
« The Loneliness of the Nonprofit Leader
» What You Need to Know about Al

Plus much more!
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