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Many nonprofits are turning 
to technology to meet their 
communication needs, and 

Web conferencing software is be-
coming a go-to tool. Web conferenc-
ing employs a myriad of functional-
ity, such as document sharing and 
editing, support of multiple present-
ers. call recording, integrated chat 
(IM), polling of participants, and 
platform support. With Web confer-
encing software, you can hold meet-
ings via the phone, over the Inter-
net, or both at once, giving people 
great flexibility in the way they con-
nect, learn, and share information.

Benefits to Web Conferencing 
A number of benefits emerge 

when nonprofits add Web confer-
encing to their technology mix: 

Control costs. With domestic and 
international toll-free dialing, Web 
conferencing is a cost-effective way 
to connect geographically dispersed 
participants. Per-minute pricing 
plans can also reduce communica-
tion costs.

Train staff. Training volunteers, 
paid staff, and board members is 
critical to success. Web conferenc-
ing lets you meet with a few, a few 
hundred, or a few thousand people, 
sharing documents, information, 
and updates. Recording these ses-
sions for future playback provides 
an easy way for people to review 
material later, deepen their knowl-
edge, and continue their education.

Create a sense of community. 
Stakeholders want to feel part of 
something bigger than themselves. 
Web conferencing allows people to 
connect seamlessly, have a shared 
experience, and disseminate con-
tent through recordings of their 
meetings.

Offer easy access. Good Web con-
ferencing software lets users from 
multiple operating systems connect 
easily, regardless of whether they’re 
familiar with the software or not. 

Keep accurate records. Not only 
do stakeholders want notes from 
budget and resource meetings, but 
donors need accurate information 
about the programs they’re support-
ing.

Educate people with Webinars. 
You can bring in speakers to talk 
to small or large audiences via the 
Web. Webinars can be interactive so 
that the audience can ask questions 
and you can poll the audience for 
their input. Offering Webinars on 
timely topics is an effective way to 
attract new supporters to your or-
ganization.

What to Look for in Your Software
Here are a few things to consider 

when choosing Web conferencing 
software:

Integration with other tools: 
Good Web conferencing software 

can be easily integrated with other 
technology to leverage your existing 
tools and databases. For example, 
exporting contacts from a CRM 
and uploading them into Web con-
ferencing software makes it easy 
to invite people to Webinars and 
training events. A good Web confer-
encing package will also work with 
Facebook, Twitter, and other social 
media to help you contact people, 
draw a larger audience to Webinars, 
and share recorded content after 
your Webinar presentations.

Operating system and browser 
support: The Web conferencing 
software must be able to support the 
many operating systems and brows-
ers that exist today. Your constitu-
ents are technologically diverse; 
be sure your service provider takes 
that diversity into account. Also 
consider whether participants will 
be required to download anything 
in order to join your Web meetings 
and presentations. If so, what are 
the requirements to do so? If a par-
ticipant doesn’t have the right soft-
ware, what are the alternatives?

Flexible audio options: Work 
with a service that provides multi-
ple access options for audio confer-
encing. You should have the option 
to use audio-and-Web, audio-only, 
or Web-only. Web-based audio con-
trols should be available no matter 

Nonprofit World • Volume 28, Number 5 September/October 2010. 
Published by the Society for Nonprofit Organizations 
P.O. Box 510354, Livonia, Michigan 48151 
734-451-3582 • www.snpo.org
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Technology You 
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At its core, Web conferencing is a communications tool. 
It lets you share information and build community through 

collaboration. Here’s what you need to know.
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which option you choose. Also consider the internation-
al calling options—toll, toll-free, and direct-dial—that 
are right for your organization.

Sharing: The right solution will allow you to share 
applications and documents easily without conflicts be-
tween systems. Look for a provider that gives the chair-
person an opportunity to grant control to participants 
so that they can share their presentations, too.

Recording: The ability to record meetings lets you 
store and disseminate content for training and market-
ing use. Seek a provider that offers a robust recording 
service so that you can record both the audio and visual 
presentation. Make sure the provider doesn’t charge 
extra for their recording service and allows unlimited 
playbacks at no extra charge.

Flexible pricing: Any good provider will work with 
you on pricing that satisfies both parties. Company-wide 
usage, as well as per-minute pricing, should be available. 
Providers that works as partners with nonprofits will of-
fer special pricing packages.

Partnering: Select a provider that acts as a true part-
ner. Such companies will offer consulting services, 
coaching, and special rates. They’ll understand nonprof-
its’ unique requirements and provide dedicated account 
representatives.

24/7 live support: Seek a company that stands behind 
their product and offers live 24/7 support. Participants 
in your conference calls and Webinars will have varying 
degrees of technical expertise. Choose a provider that 
will help your participants get connected quickly and 
easily so that the support burden doesn’t fall into your 
lap. Make sure wait times are negligible and live opera-
tors are always available.

Whether you’re looking for a way to make team meet-
ings more collaborative or to educate large groups at 
once, Web conferencing is an efficient and affordable 
tool to help. 

Scott King is vice president of sales and marketing at 
ReadyTalk. For more information on ReadyTalk’s audio and 
web conferencing please call 800-843-9166 or visit www.
readytalk.com.

Resources
• ReadyTalk, www.Readytalk.com
• �Nonprofit Technology Enterprise Network 

(N-TEN), www.nten.org
• �The Society for Nonprofit Organizations, 

www.snpo.org

Moving?
Let Us Know!
Send old AND new address, with mailing 
label if possible, to:

The Society for Nonprofit Organizations
P.O. Box 510354
Livonia, MI  48151

The post office WILL NOT forward copies of 

Nonprofit World. So let us know BEFORE you 

move so that you won’t miss any issues.

Don’t let the support burden fall 
into your lap.
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“The Sawyer Family moved to Lake of the Ozarks in Missouri in 1993 and, 
C.O.P.S. moved with us.  We found a beautiful lake, great rivers, an 
excellent school for our 15-year-old son, a slower-paced lifestyle, and the 
opportunity to enjoy the outdoors after work.  My retirement presents an 
awesome opportunity for someone with school-aged children to lead an 
organization with a noble mission in an area where LIFE IS GOOD!”    
Suzie Sawyer, C.O.P.S. Executive DirectorSuzie Sawyer, C.O.P.S. Executive Director

Concerns of Police Survivors, Inc. 
(C.O.P.S.) provides resources to 
assist in the rebuilding of the lives 
of surviving families and affected 
co-workers of law enforcement 
officers killed in the line of duty as 
determined by Federal criteria.  determined by Federal criteria.  
Furthermore, C.O.P.S. provides 
training to law enforcement agencies 
on survivor victimization issues 
and educates the public of the need 
to support the law enforcement 
profession and its survivors.
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Concerns of Police 
Survivors is seeking

applicants for its
Chief Executive Officer 

in 
Camdenton, Missouri

Visit www.nationalcops.org
for more information.


