BOARD room

The Exit Interview: An Entrepreneurial
Tool for Board Improvement
Here is a simple, effective way to strengthen your board.
B Y DAV I D D O S A M A N T E S

ne of the best ways for
the board to improve
itself is to conduct exit
interviews of all its outgoing board members.
Such interviews are practical and easy to implement. They tap
into the experience, knowledge, and
ideas of the organization’s most experienced leaders.
Exiting board members have a
wealth of information which can be
used to strengthen the board and
help the organization accomplish the
mission. The exit interview is an ideal
way to gain an honest assessment of
the board’s performance and ensure
that board members’ concerns are
aired. Here are exit interview questions for outgoing board members:
• Why did you originally agree to
serve on the board?
• Was your understanding about the
requirements of serving consistent
with your actual board experience?
• What did you like best (and least)
about serving on the board?
• What advice would you offer to
incoming board members?
• If you could do the job over again
what would you do differently?
• What suggestions would you make
for improving the way the board
operates?
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• What are your feelings about leaving the board?
Board transitions provide a
unique opportunity to reflect and
plan. All too often, however, transitions on the nonprofit board are
treated as routine. Exit interviews
provide a way to manage transitions
so that they lead to improvement for
the board and the organization. Here
are tips for making sure the exit
interviews lead to real improvements:
• Have the board president or an
officer conduct the interview.
• Conduct the interview in a comfortable venue, perhaps over lunch.
• Take written notes.
• Make the interview a form of volunteer recognition.
• Make it fun.
Leadership transitions are critical moments in an organization’s life.

All too often,
board transitions
are treated as
routine.

Be sure to take advantage of these
moments, at which people are exceptionally open to change. ■
Selected References
Andringa, Robert & Ted Engstrom,
Nonprofit Board Answer Book.
Carver, John, Boards that Make a
Difference: A New Design for Leadership in
Nonprofit and Public Organizations.
Duca, Diane, Nonprofit Boards: Roles,
Responsibilities & Performance.
Houle, Cyril, “How to Build Board Spirit,”
Nonprofit World, November- December 1994.
Muehrcke, Jill, ed., Board Leadership &
Governance, Leadership Series.
These publications are available through
the Society for Nonprofit Organizations’
Resource Center. For more information, see
the Resource Center Catalog or contact the
Society at 6314 Odana Road, Suite 1, Madison,
Wisconsin 53719 (800-424-7367).

David Dosamantes is director of volunteer development for the American
Lung Association (1740 Broadway,
New York, N.Y. 10019, 212-315-8727,
ddosamantes@lungusa.org). Aside from
planning board retreats and developing
manuals to improve both volunteer management and board functioning, David is
exploring new ways to use the Internet to
improve board performance. When he is not
working for the American Lung Association,
he serves as a volunteer on a board and is an
active father to his two children.
Nonprofit World • Volume 17, Number 5 September/October 1999
Published by the Society for Nonprofit Organizations
6314 Odana Road, Suite 1, Madison, WI 53719 • (800) 424-7367

