posed of the four main officers,
who decide matters of immediate
importance between meetings

¢ often a stipulation that board
members and officers may be
elected for only two consecutive
terms.

Figure 1 shows the set-up of the
hypothetical Association of Active
Volunteers.

Consider the first board of a
newly founded organization. Sup-
pose it has been decided that there
will be 12 people on the board. The
bylaws will state: “The board of
directors shall consist of 12 or more
members.” This implies 12 without
being restrictive. It is important that
the bylaws be loose, not tie hands.

To get the ball rolling and start
the cycle of three-year terms, the
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first board will have four people
who will serve for three years, four
for two years, and four for one year.
These are the three classes. At the
end of the first year, elections will
be held to replace the one-year
members, this time for a three-year
term. They may be the same people
or new ones. The following vear, the
original two-year members will be
re-elected or replaced for a three-
year-term. By the third year, the
revolving pattern will be estab-
lished.

To elect board members, a nomi-
nating committee, appointed by the
chair, searches for candidates and
presents a slate to the board at the
annual meeting. Nominations may
be made from the floor, and then a
vote is taken.

But here lies a difficulty that too
often causes poor results. Although
this nominating committee may be
appointed at the time of the annual
meeting, it is apt to wait until the
last minute before getting to work.
Then it makes a hasty, superficial
search. Instead, it should devote the
whole year, not just a few weeks, to
finding candidates. And it should
be monitored periodically.

Be sure it’s clear who’s in charge.
The chair must be ready to accept
blame along with credit and to lead
continually—just as parents should
guide, discipline, and remain con-
stant. If the board chair is weak, eas-
ily swayed, and unable to take
responsibility, the board will floun-
der.

Having an effective board may
not be easy, but it is simple. The key
is to turn all efforts toward finding
appropriate board members—and
to draw on all of them. u
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