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ASK THE EXP-ERTS

Are You Meeting the Standards?
What fundamental standards shouldevervcharitvfollow?
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“ Severalof our donors have asked us
if there is a group that tells whether chari-
ties meet certain basic standards, espe-
cially in regard to their fundraising prac-
tices. Since dishonest fundraising
practices have been much in the news, I
believe many people would be interested
in knowing about any such standard-
setting group.

Also, if there is such a group, what sort
of standards have they set up? We would
like to have a list of such standards to fol-
low in our organization.

AS There are two groups which set
standards and provide consumer infor-
mation on charities-the National Chari-
ties Information Bureau (NCIB) and the
Council of Better Business Bureaus’ Phil-
anthropic Advisory Service (PAS). These
two private organizations report on
whether charities meet standards for
fundraising, governance, financial man-
agement, and public information. Many
donors use the NCIB and PAS ratings as
criteria for awarding philanthropic
funds, goods, and services.

The standards set by the two groups
are quite similar. In essence, they include
the following:
● The organization should apply a rea-

sonable percentage of public contribu-
tions to the programs and activities de-
scribed in its solicitations, in accordance
with donor expectations.

● Fundraising and administrative costs
should be reasonable.

● The organization should prepare com-
plete financial statements in conformity
with generally accepted accounting
principles (GAAP), accompanied by a
report of an independent CPA.

● The organization should be willing to
disclose, on request, all relevant finan-
cial information, including a functional
allocation of expenses.

● The organization should prepare a de-
tailed annual budget.

● The organization should provide an an-
nual report on request.

● Organizations receiving a“ substantial
portion of their income through the
fund raising activities of controlled or
affiliated entities should provide on re-
quest an accounting of all income re.
ceived by and fundraising costs in-

curred by such entities.
● The organization should establish and

exercise adequate controls over dis-
bursements.

● The organization should substantiate
on request that solicitations and infor-
mational materials are accurate and not
misleading.

● Solicitations should include a clear de-
scription of the programs and activities
for which funds are requested.

● Direct contact solicitations, including
personal and telephone appeals, should
identify (l) the benefiting organization
or cause, (2) the relationship of the solic-
itor to the benefiting organization, and
(3) the programs and activities for which
funds are requested.

● Solicitations in conjunction with the sale
of goods, services, or admissions should
identify at the point of solicitation (1)
the benefiting organization, (2) a source
from which written information is avail-
able, and (3) the actual or anticipated
portion of the sales or admission price to
benefit the organization.

● The organization should establish and
exercise controls over fundraising activ-
ities, including commitment to writing
of all fundraising contracts and agree-
ments.

● The organization should honor donor
requests for confidentiality and should
not publicize the identity of donors
without prior written permission.

● Fundraising should be conducted with-
out excessive pressure. Such pressure
includes solicitations in the wise of in-
voices; failure to inform recipients of
unordered items that they are under no
obligation to pay for or return them;
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and strongly emotional appeals which
distort the organization’s activities.

● The organization should have an active
governing board. The board must meet
formally at least three times annually,
with meetings evenly spaced over the
course of the year, and with a majority
of members in attendance.

● The organization’s governing board
should be independent. Organizations
whose directly or indirectly compen-
sated board members constitute more
than 20 percent of the total voting mem-
bership of the board will not meet this
standard. Nor will any organization en-
gaged in transactions in-which board
members have conflicting interests re-
sulting from any relationship or busi-
ness affiliation.

Both NCIB and PAS routinely distrib-
ute reports on national charitable organi-
zations that are the subject of consumer
complaints or inquiries, indicating
whether these organizations meet or do
not meet their standards. For more infor-
mation, contact NCIB, 19 Union Square
West, New York, N.Y. 10003-3395 (212-
929-6300) and PAS, CJOCouncil of Better
Business Bureaus (CBBB), 4200 Wilson
Boulevard, Arlington, Virginia 222o3
(703-276-0100).

Also, a new book, The Giver’s Guide:
Making Your Charity Dollars Count, in-
cludes the NCIB and PAS standards,
along with advice on recognizing fraudu-
lent charities. Published by Catbird Press,
the book is available from The Society
For Nonprofit Organizations, 6314
Odana Road, Suite 1, Madison, Wiscon-
sin 53719.

MOVING?
Let us know! Send old AND The Post Office WILL NOT

new address, with mailing label forward copies of the Nonprofit
if possible, to: The Society For World. So let us know BEFORE
Nonprofit Organizations, 6314 you move so that you won’t miss
Odana Road, Suite 1, Madison, any issues.
WI 53719.
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Find more article from Nonprofit World at http://www.snpo.org
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