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It may come as a surprise, but the truth is that your website 

isn’t about the services you provide or the information 
you share. It’s about the people who visit your website. 
It’s about their needs. Your job is to turn those visitors 

into supporters. But before you can do that, you must keep 
visitors on your site long enough to pique their interest. And 
that means not scaring off your prospects with features that 
are annoying or that could make you look unprofessional.
With all the web-design elements available today, it’s easy 
to lose sight of what will work best for your target audience. 
However, once you shift your focus to serving your visitors 
instead of your own needs, choosing the right features 
becomes much easier.
Here are five website features that may be working against 
you:

1. Aggressive pop-ups
You may think pop-ups are a useful way to gain people’s 
attention – to persuade them, for example, to answer your 
call-to-action (“Sign up for our newsletter” or “Take our 
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survey”). But let’s be honest, pop-ups are quite bothersome, 
especially if they appear repeatedly. 
Expect to lose visitors if they have to spend more time 
closing pop-up windows than exploring your content. If you 
feel you must include pop-ups on your site, make sure you 
do your homework, place them well, and use them wisely.

2. Translation plug-in
Translating your website into other languages is a smart 
move if you want to expand internationally. It makes 
your services available to more people in more places 
and may increase your online success. While it may seem 
like a translation plug-in or machine translation service 
will save you time and money, think twice before taking 
action. Machine translation systems are great at getting 
the gist of a text but often skew the meaning. For example, 
in some languages, a popular machine translation tool 
translated “U.S. President” as “Bush” well into the Obama 
administration. To avoid embarrassing mistakes that scare 
off global customers, make sure you hire a professional 
translator who can perfectly craft your message for your 
audiences abroad.
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3. Autoplay video
It happens all the time: Internet surfers arrive at a website 
and an unfamiliar voice or loud music blasts through their 
speakers. They frantically stop the video, rub their sore ears, 
shake their fist at the screen, and close the tab. Video may 
be all the rage, but the secret lies in knowing how to use 
it effectively. Autoplay videos are annoying and will often 
push visitors away from your site. 
If you plan on using video on your website, add a prominent 
play button instead of having it autoplay. Let users decide 
whether they want to watch the video instead of deciding 
for them.

4.  A dysfunctional mobile version of your 
website

Mobile internet usage now surpasses computer usage. This 
means that you must have a mobile-friendly version of your 
website that maintains all the same key functions as the 
desktop version. If visitors don’t have a positive experience 
when they land on your mobile site, you may drive away a 
huge portion of potential traffic. So, make sure your website 
is responsive. Responsive websites include all the same 
content and information on any device used to access them, 
but the display changes automatically based on the size of 
the viewer’s screen.

“It may come as a surprise to 
learn this.”

“Let users decide whether they 
want to watch the video.”
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5. Infinite-scrolling home page
With infinite scrolling, content continuously populates at 
the bottom of the screen as the user scrolls down the page. 
This technique can be effective for certain types of sites 
but, for most, an infinitely long home page is a bad idea for 
a number of reasons:
•  It can be distracting and confusing.
•  It increases load time.
•  It makes navigation and linking messy.
•  It hides or eliminates the valuable website footer. Users 

often search the footer for contact information, social 
media links, and privacy or security notices. 

If you’re not sure what type of home page is best for you, 
consult a web-design professional to learn what works best 
with your target audience.
No matter what online tools you use, what you need to 
remember is this: Make your website for them, not for 
you. 

Molly Yurick is a Spanish to English translator and an 
active volunteer for the American Translators Association 
(atanet.org), which represents over 10,000 translators and 
interpreters across 103 countries.
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Tricks of the Trade
For more, see these articles at NonprofitWorld.org:

Integrate Social Media into Your Website (Vol. 35, No. 1)

The Best Way to Tell Your Organization’s Story? 
Capture It on Video (Vol. 35, No. 4)

How Mobile Marketing Can Work for You (Vol. 32, No. 4)

Ignite Passion by Connecting Online (Vol. 34, No. 4)

Wow People with Your Digital Material (Vol. 34, No. 2)

Remember Your Brand when You Market with Social 
Media (Vol. 33, No. 4)

Using E-Mail & the Web to Acquire & Cultivate Donors 
(Vol. 21, No. 1)

Two Surprising Ways to Broaden Your Reach Online 
(Vol. 32, No. 4) 

Create a Donation Page that Rocks (Vol. 33, No. 1)

Engage Donors with Social Media (Vol. 33, No. 3)

Top 10 Things Donors Want from Your Website (Vol. 38, 
No. 3)
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