
26  |  nonprofitworld.org  volume 39 • number 2

Donor fatigue has set in for many people, who’ve begun 
to feel unappreciated by the nonprofits they’ve been 
supporting. It’s time to re-engage your key audiences 
by bringing new life into your communications.

Perform a snapshot audit 
of your delivery platforms
Have you diversified the ways you interact with your 
audiences? 
Are you relying too heavily on social media channels? 
What percentage of your audience is active on social media?
Are you taking advantage of the energizing power of 
video? Don’t let lack of time, lack of equipment, or lack 
of know-how keep you from exploring this important 
communication medium.

Life	after	the	Pivot:	
Storytelling	to	Refresh	

Your	Nonprofit	Outreach
In today’s shifting landscape, have you found new ways to connect?

By Yvonne Hundshamer

Refresh your narratives
Include staff from across the organization: What anecdotes 
are they hearing from participants or volunteers? What 
impressions can they give from boots-on-the-ground 
experiences?
Look for new ways to capture stories that highlight your 
mission. Frontline staff can help you bring inspiring mission 
moments to light.
Be sure people have what they need to collect new stories: 
Can they use their personal phones, or do you have a phone 
or professional camera for impromptu interviews?
Think of the excitement and energy you and others 
brought to the nonprofit just starting out. Imagine 
harnessing that energy today, with an established brand 
and a history of success. 
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Think about post-COVID messages
Remember that messages that were compelling six months 
ago may have shifted. Everyone is dealing with a very 
different world today.
Carve out a lunch hour to brainstorm and prioritize 
messages.
Give stakeholders a better understanding of your 
stewardship as you prepare for post-COVID programming. 
How will you plan for their investment in your mission? 
You have important stories to share. These stories have 
the power to inspire, excite, and support those vital to your 
organization’s purpose. Take the time now to prepare for 
messaging that highlights how you plan to use your own 
best practices as a map for the future. 

Yvonne Hundshamer (yvonne@bluegrottoinc.com) is the 
founder of Blue Grotto Inc., a Minnesota-based business 
that works with organizations to document culture and 
values, celebrate milestones, and articulate vision.

Time to Amp Up Your Storytelling
Storytelling promotes the shared vision that strengthens 
your relationships. Today, there are many platforms for 
storytelling. Add social media and video to your traditional 
outreach like annual reports and mailings and you have 
a host of ways stakeholders can find you. Find details in 
articles such as these at NonprofitWorld.org:

The Best Way to Tell Your Organization’s Story? 
Capture It on Video (Vol. 35, No. 4)

Remember Your Brand when You Market with Social 
Media (Vol. 33, No. 4)

The Top Five Digital Tools You Should Be Using Right 
Now (Vol. 34, No. 2)

Extraordinary Impact on an Ordinary Budget: It’s 
Possible with These Tactics (Vol. 37, No. 3)

Livestreaming for Good: A Nonprofit Guide (Vol. 38, 
No.  3)

Ignite Passion by Connecting Online (Vol. 34, No. 4)

Simple Tips to Nail Your Online Fundraising (Vol. 38, 
No. 1)

Revitalize Your Thank-You Letter with a Good Story 
(Vol. 37, No. 2)

Yes, You CAN Make Powerful, Affordable Videos 
(Vol. 14, No. 2)

New Ideas for a New Era (Vol. 38, No. 3)

Integrate Social Media into Your Website (Vol. 35, No. 1)

How Mobile Marketing Can Work for You (Vol. 32, No. 4)

Dialing for Dollars, Reinvented (Vol. 38, No. 3)

The Power of Story: Bring Your Brand to Life (Vol. 34, 
No. 4)

•  Increase Donations with Google Ad Grants

•  Avoid Internet Dangers: Practice Safe Surfing & 
Defensive E-Mail

•  Are You Sure You’re Training the Right Things?

•  Listen Your Way to Major Gifts: Power Questions 
Your Donors Will Love

•  Satisfying a Demand for Dialogue

•  Overcome Unconscious Bias in the Hiring Process

•  Fostering Organizational Resilience

•  Are You Breeding the Conditions for Fraud to 
Occur?

•  Know the Facts about Fundraising Today                                                                       

Plus much more!

Coming Up in 
Nonprofit World

“How are you communicating 
in today’s “new normal”?”
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