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Fundraising is for everyone. Who is everyone? 
Development staff, of course, but also the board, CEO 
and other leaders, staff, volunteers, and even donors. 
We start with your board, the leaders of the gang.

What Can Board Members Do? 
Getting Practical
Research tells us that we each spend up to one day per week 
checking messages. Challenge your board to transform one 
daily message-check into 12 minutes of specific actions to 
help your nonprofit grow. Some of the suggestions below 
directly create revenue; others grow your community – the 
source of new money. 
1. Join the organization’s legacy society. Contact your 
human resources department to get the form to add the 
nonprofit organization to your life insurance beneficiaries. 
(Fill out the form another day.)
2. Think of two people you’d like to invite to the 
organization’s next event. E-mail or text them, and ask 
them to save the date.
3. Write a testimonial about how serving as a board 
member enhances your life. (Nonprofits: Collect these 
testimonials and give them to prospective members.) 
4. Send a personal, unsolicited thank you to a donor 
or other individual involved in uplifting the organization.
5. Write a testimonial on LinkedIn for the CEO, a 
staff member, or a volunteer who recently completed an 
outstanding job.
6. Schedule a time to tour the facility, to volunteer, or 
to otherwise grow your knowledge about the nonprofit’s 
services.
7. Learn. Read an article on philanthropy, fundraising, or 
development. Order a book on nonprofit governance. 

Challenge Your Board to Take These Quick 
Actions instead of Checking Messages
Ask	your	board	members	to	grow	your	organization’s	revenue	
with	these	practical,	specific	acts.
By Karen Eber Davis

the board room

More Ways for Board Members 
to Take Action
Deepen your board’s efficacy with articles such as these at 
NonprofitWorld.org:

How to Assess and Improve Your Board’s Performance 
(Vol. 24, No. 1)

Seven Creative Ways to Energize Your Board (Vol. 16, 
No. 3)

A Board Member Self-Assessment (Vol. 15, No. 6)

Leading the Transformation of Boards (Vol. 22, No. 2)

Improving Boards: What Works and What Doesn’t 
(Vol. 15, No. 3)

How Your Board Members Can Raise Funds without 
Asking for a Dime (Vol. 19, No. 6)

Sneaky and Insightful Board Room Questions (Vol. 37, 
No. 1)

From Bored to Blazing: Fire Up Your Board (Vol. 37, No. 3)

Increase Your Organization’s Influence in Just 15 
Minutes a Month (Vol. 38, No. 1)

“Transform one daily message-
check into 12 minutes of action.”

Karen Eber Davis (karen@kedconsult.
com) is an expert in maximizing 
philanthropic impact. She is the author of 
7 Nonprofit Income Streams: Open the 
Floodgates to Sustainability! and Let’s 
Raise Nonprofit Millions Together. Sign 
up for her free newsletter “Added Value” 
at kedconsult.com.
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