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Your organization can do more in less time with 
seven steps that, together, form what we call the 
productivity pyramid. Following these steps will 
increase your organization’s efficiency and output. 

You can also use this pyramid to assess your organization’s 
current productivity needs, abilities, and maturity. If the 
processes described sound familiar, you may already be 
productively mature. If not, you will have more work to do 
to optimize your organization’s productivity.

Step 1: Focus on Productivity Amplifiers
There are eight processes that have the specific goal of 
enhancing effectiveness. Focus your efforts on these 
productivity amplifiers:

1. creative delegation

2. innovative meeting management

3. communication efficiency

4. time management

5. capability-based task prioritization 

6. ongoing process improvement

7. asset reuse 

8. knowledge storage and transfer.

Step 2: Take a Holistic View
All too often, organizations try to enhance productivity 
by improving one or two key activities. They might decide 
to improve their delegation practices, time management 
training, or other key internal processes. Improvements 
in these areas do have the potential to boost productivity. 
However, productivity improvements in one area can cause 
productivity losses in other areas. For example, an effort to 
reduce meetings may have the adverse effect of increasing 
e-mails. Decreasing the number of people copied on e-mails 
may cause process inefficiencies. If people’s priorities aren’t 
properly synchronized, project deadlines can be missed, and 
infighting can counteract all previous productivity gains. 
That’s why it’s so important to view organizational 
productivity with a holistic, big-picture perspective. 
Whenever you improve one practice, consider all the possible 
ramifications, and see what other practices you will need 
to tweak.
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Find more time, money, and resources by following these steps
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You saw in our previous issue how to shape a productive workplace 
(“Creating a Culture of Productivity”). Now it’s time to make a formal 
plan to improve productivity throughout your organization.

“You can use this pyramid 
to assess your organization’s 
productivity needs, abilities, 

and maturity.”
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Step 3: Cultivate a Culture of Support
Just as people have personalities, organizations have 
cultures. Some people are open to change and some aren’t. 
Some organizations embrace change as a catalyst for growth 
while others don’t. Increasing productivity requires change. 
If your organization views the ability to change as an 
important attribute, then ongoing productivity improvement 
can be a seamless part of your processes. If your organization 
is set in its ways, refuses to streamline its processes, and 
shuns innovation, then your productivity initiatives are 
unlikely to gain traction.

Step 4: Choose the Right Activities
You need to have a clear understanding of how each 
productivity enhancement provides value to your 
organization. As you choose your productivity-related 
activities, ask yourself:
Does this productivity project free up resources that 
can be redeployed to achieve organizational objectives?
Will this productivity project promote efficiency?
Does the project fit well with your other productivity 
projects, enhancing rather than diminishing them?
Is this project aligned with your organizational goals, 
values, and culture?
If your answers to the above questions are “yes,” then the 
project has a good chance of succeeding, and you can feel 
confident in moving ahead with it.

Step 5: Measure the Amount Saved & 
Benefits Generated
It’s essential to measure productivity projects not only on 
the amount of time, money, and resources they save but 
also the benefits they generate for your organization. This 
step defines the “opportunity cost” – the opportunities 
that wouldn’t have been possible without the productivity 
gains. This realized opportunity is the true advantage of 
enhanced productivity.

Step 6: Use Productivity Savings to 
Reinvest in Future Projects
Productivity-driven reinvestment is an extension of the 
measurement process. It forces efficiency by requiring you 
to fund future projects, at least partially, through the savings 
of current productivity projects. You can implement this 
concept in three ways:

You can require a portion of all projects, say 10%, to be 
funded by productivity savings. You thus drive efficiency 
into existing processes while still providing funds for new 
initiatives. In effect, this forces managers to continue to 
search for organizational efficiencies within their existing 
operations rather than just chasing funding for the next 
hot project. 
The reinvestment concept can be used as a way to 
fund projects that are proposed after departmental budgets 
have been finalized. This gives managers a way to self-fund 
newly arising department activities.
If for business reasons your organization must keep 
spending flat, then you can use productivity-driven 
reinvestment to fund new projects without increasing your 
overall budget. 

Step 7: Be Sure Your Activities Are 
Repeatable
As organizations mature, one of the key factors that drives 
their success is their ability to perform the same tasks 
repeatedly and consistently. Even though each productivity 
project may take very different forms — such as time 
management, e-mail reduction, and meeting effectiveness 
— the overall process by which these initiatives are planned, 
approved, delivered, and measured should be as consistent as 
possible. The ability to drive uniformity into the productivity 
improvement process will reap short-term savings as well as 
provide an ongoing framework for long-term sustainability, 
cost savings, and a windfall of enhanced productivity. 
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of Organizational Efficiency. Visit him on Twitter at @
EricPBloom.
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