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H
ave you ever wondered what values might be most 
important to your organization’s success? Whether you 
consider this question from the inside out or the outside 
in, the answer is the same. It all comes down to trust. 

And trust in its many forms is a common theme among authors 
who have devoted careers to the study of organizations’ success.

What Leading Authors Say
George Z. Laborde, author of Influencing with Integrity, says 
that “building a sense of faith or trust in the other party is the 
most important part of any interaction.”
Given that trust and credibility go hand in hand, Jay A. Conger, 
author of Learning to Lead, reminds us: “Followers expect 
credibility from their leaders, and that credibility is based on 
trustworthiness” along with expertise and dynamism.
In his book Lincoln on Leadership, author Donald T. Phillips 
puts it this way: “Trust, honesty, and integrity are exceedingly 
important qualities because they so strongly affect followers.” 
He adds, “Leaders who are genuine and sincere in their 
conversations . . . generate support and honesty in return.”

Where Do you Stand?
So what is your organization’s trust factor? Consider the 
question from the following five perspectives. On a scale of 
one to ten, with one being the lowest and ten being the highest, 
rate your organization:
1.  I would rate my organization’s trust factor (from 

1-10) as ____.
2.  My co-workers would rate our organization’s trust 

factor (from 1-10) as ___.
3.  Our vendors and suppliers would rate my organization 

(from 1-10) as ____.
4.  Our customers would rate my organization (from 

1-10) as ____.
5.  Our supporters and donors would rate my organization 

(from 1-10) as ____.
A rating of four or less for any of these constituencies 
suggests serious problems and should be discussed 
openly with the organization’s leadership. 

Stephen C. Rafe (stephen@rapportcommunications.
net) is president of Rapport Communications 
(rapportcommunications.net), a consulting and coaching 
firm specializing in behavior-based communication (written 
and spoken), which he founded in 1986. Author of three 
HarperBusiness books on presentations and interviews, he 
has held executive positions in the nonprofit sector. 

Gathering trust
A leader’s number-one responsibility is to create an 
environment of trust for all stakeholders. That journey 
toward trust begins with yourself. Use these resources 
(available at www.NonprofitWorld.org/members) to 
build a solid foundation of trust:

earn people’s Loyalty: Here’s How (Vol. 17, No. 5)

Secrets of the charismatic Leader (Vol. 22, No. 4)

How to Build a framework for Strategic Alliances: A 
framework of trust (Vol. 26, No. 6)

Helping Donors choose your organization: image 
theory (Vol. 28, No. 2)

find your truths and release your powerful energy 
(Vol. 31, No. 3)

What can We Learn from three Accomplished 
Leaders? (Vol. 30, No. 2)

the Main ingredient (Vol. 29, No. 6) 

reducing Donor fatigue Syndrome (Vol. 23, No. 2)

How Do you come Across to others? (Vol. 23, No. 3)

five Secrets every Leader Should know  (Vol. 23, 
No. 3)

organizational culture: it’s in the Walk, Not Just the 
talk (Vol. 29, No. 6) 

creating a values-Based road Map (Vol. 23, No. 2)

TRuST
The	ultimate	Value

How trustworthy is your organization? rate yourself.

By Stephen C. Rafe

“Trust in its many forms 
is a common theme among 

authors.”

“What is your organization’s 
trust factor?”
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