
1Learn to read minds. Mind reading’s a mix of observation 
and intuition, and it can make you a better negotiator, 
persuader, and leader. See “Three Quick Tricks for Reading 

Minds” in “Can We Call a Truce?” (Vol. 27, No. 6) and “The 
Secrets and Science of Body Language” (Vol. 28, No. 5).

2Be a team builder. Studies prove that team efforts usually 
solve problems better than individuals working on their own. 
See “Zen and the Art of Team Building” (Vol. 20, No. 1).

3When you want to make a major change in your 
organization, use participatory change 
strategies that focus on changing yourself first, then 

encouraging others to follow your example. Only by engaging 
yourself and others in personal growth can you rally people to 
work toward a higher purpose and make the painful adjustments 
necessary for lasting change. See “The Promise and Pitfalls of 
Organizational Change” (Vol. 28, No. 4). 

4Take care to communicate clearly. Banish jargon, 
overused terms, and vapid phrases from your vocabulary, and 
replace them with words most people understand. See “How 

Jargon Undermines Communication” (Vol. 27, No. 2). 

5Never stop learning. Cultivate an environment of 
education and discovery. At the start of each year, develop 
new learning plans for yourself and others in your 

organization. See “The Nonprofit Executive as Chief Learning 
Officer (Vol. 16, No. 2). 

6Survey your key stakeholders to see what issues 
matter most to them. Then concentrate on those issues. See 

“The Ben Franklin Program for Focusing on What’s 
Important” (Vol. 29, No. 1). 

7Laugh. Make your workplace and meetings lighthearted. 
Just looking forward to a fun event decreases stress and 
promotes creative thinking. See “Think, Dream, and Do” (Vol. 

28, No. 6).  
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8Decide whether you’re overlooking the most 
crucial step in evaluation — preparing to take advantage 
of measurement tools. That means building evaluation into 

your culture, policies, and vision. See “Something Is Missing: 
The First Step in Evaluation” (Vol. 29, No. 6). 

9Gather stories about your organization. Use them to 
energize supporters, motivate employees, and spread your 
message. See “You Have a Story to Tell” (Vol. 25, No. 1). 

10Practice neurobic activities (such as taking a 
different route to work or writing with gloves on) that 
increase mental fitness, prevent memory loss, and 

stimulate creative thinking. See “12 Heuristics that Will Raise 
Your EQ” (Vol. 26, No. 4).

11Make collaboration an imperative. Create a culture 
that fosters collaboration by cultivating diversity, building 
relationships, and being open to the opportunities that are 

part of every partnership. See “Collaboration and Leadership: 
Secrets of Success” (Vol. 24, No. 1).  

12Mentor people by concentrating on their inner lives 
rather than on end results. Take time to unearth personal 
information about them, and encourage give and take. See 

“Manage for Today, Mentor for Tomorrow” (Vol. 23, No. 5).

13Build flexibility into your organization, and be 
flexible yourself, so that you can adapt quickly to changing 
conditions. Be open to suggestions and midcourse 

corrections. Commit yourself to making one small improvement 
daily. See “How to Stretch Your Organization” (Vol. 21, No. 6). 

14Throw away your to-do list, and create a high-
priority list instead. Every day, start a new list with only 
seven items, all high priority. Delegate everything that 

doesn’t advance your highest priorities. See “Never Enough 
Time” (Vol. 26, No. 5).  

15Assess your Web site and other 
communications to be sure they integrate the 
languages of different cultures and are accessible to all. 

See “Is Your Organization Culturally Competent?” (Vol. 26, No. 
6).  

16Try relaxation techniques, such as visualization, 
breathing exercises, and yoga, to reduce stress, open your 
mind, and create breakthroughs. See “Counteract Stress 

to Make the Best Decisions” (Vol. 28, No. 1). 

17Lead others by nurturing their uniqueness, 
engaging them through shared values, and helping them 
surface their talents, rather than imposing control. See 

“Leaders as Midwives Who Birth a New World” (Vol. 28, No. 5).

18Partner with a university to gain enthusiastic 
young volunteers at little or no cost. See “Service 
Learning: Informing the Science & Art of Leadership” 

(Vol. 28, No. 2) and ”Highly Motivated Employees at No Cost? 
It’s Not an Impossible Dream” (Vol. 19, No. 6).

19Be a motivator, taking every chance to boost the 
morale of people around you. Instill an inspiring purpose, 
give instant feedback, and continually ask people for their 

opinions. See “How to Create a Motivating Environment” (Vol. 
28, No. 5) and “Why Your Employees Are Losing Motivation — 
and What to Do about It” (Vol. 29, No. 4).  

20Become future-ready, always scanning your 
environment for the latest trends and surrounding 
yourself with creative, flexible people. See “Prepared and 

Resolved: How to Become Future-Ready & Make an Impact” (Vol. 
28, No. 1).  

21Raise more funds by connecting with younger donors. 
Take a look at “How to Engage the Next Generation of 
Donors Now” (Vol. 29, No. 1), “Accelerating Fundraising 

through Social Media” (Vol. 28, No. 3), and “Reach New 
Supporters with Multi-channel Tools” (Vol. 29, No. 2). 

22Use rejuvenation tools to keep yourself connected 
to your passion and avoid burnout. For example, try new 
styles of leadership, set self-improvement goals for 

yourself, and spend time with positive people. See “Twelve 
Self-Renewal Steps for Executive Directors” (Vol. 15, No. 3). 

23Choose one problem each month, and ask staff to 
come up with ideas for solving it. Set aside a space for 
people to sit and brainstorm. See “Creating Opportunities 

to Innovate” (Vol. 29, No. 2). 

24Begin an inspiration board. Each time you see 
something compelling — a photo, a piece of fabric, a 
picture — tack it to the board. You’ll discover connections 

that will enliven and expand your work. See “How to Develop Six 
Crucial Aptitudes” in “Nonprofit Briefs” (Vol. 28, No. 5). 

25Listen more than you speak. Striving to 
understand what others are saying, and focusing more on 
their feelings than the facts they’re relaying, will make 

you a better leader, colleague, and person. Take a look at “Be a 
Better Leader by Becoming a Better Listener” (Vol. 28, No. 2). 

26Incorporate innovation and risk-taking into 
your value structure. Try something new at least once a 
day. See “The Joys of Risk” (Vol. 28, No. 3). 

27Practice what you preach. To become an authentic 
leader, take time for self-reflection, stand firm on your 
convictions, and do what you say you’ll do. Start a journal, 

and write in it each day. See “Leading from Feeling: Coaching 
Tools for Interpersonal & Organizational Excellence” (Vol. 27, 
No. 1).  

28Use coaching and skills development to help 
people grow. Assign new employees a coaching team that 
meets with them at least monthly to make sure they’re 

successful. See “Work with the Best” (Vol. 27, No. 5). 

29Start a workplace “health club.” Build healthy 
habits into every workday, whether it’s instituting a 
lunchtime walking group, adding aerobic breaks, or 

bringing in healthy snacks. See “The Overwhelmed Office” (Vol. 
28, No. 4). 

30Sleep. Getting a good night’s rest is key to consolidating 
learning and becoming smarter. High-quality sleeping 
and dreaming can help you change your brain chemistry, 

adding neurons and opening up new pathways in your brain. See 
“How to Gain a New Brain” in “Nonprofit Briefs” (Vol. 28, No. 1). 
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“Each year, develop a new 
learning plan for yourself.”

“Replace jargon with words 
most people understand.”


