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 Are You an Edgewalker? 
To build future-ready organizations, we need edgewalkers—people 

with a knack for reaching across boundaries of all kinds. Ask yourself 
these questions to see how much of an edgewalker you are. Use your an-
swers and the resources listed below to cultivate your edgewalking abili-
ties.
____  Do you welcome change and innovation, constantly challenging 

the status quo?
____  Do you seek out partners in unfamiliar places, such as the 

for-profit sector, as well as collaborating with like-minded 
organizations?

____  Are you prepared to take appropriate risks?
____  Do you regularly scan the future to discover trends likely to affect 

you?
____  Have you found a good balance between your personal and 

professional life? Do you encourage others to do so?
____  Do you create opportunities for dialogue in daily encounters?
____  Are you a curious person, always asking questions and searching 

for new ideas?
____  Do you value diversity for how it can enrich you?
____  Are you secure within yourself? Do you keep a journal detailing 

your process of self-discovery?
____  Do you surround yourself with people who are different from 

you?
____  Are you adept at negotiation and conflict management?
____  Do you see every crisis as a chance to create something new?
____  Are you comfortable with doubt, paradox, and ambiguity?
____  Are you flexible, compassionate, and eager to build relationships?
____  Do you seek feedback about your unconscious structures of 

belief?
____  Do you trust your intuition and use it to sense unfolding trends?
____  Are you committed to living your values, aligning your words with 

your behavior, and taking steps to make your vision a reality?
____  Are you willing to stand up for your beliefs and the rights of 

others?
____  Do you have a joyful sense of creativity and an ability to keep 

things in perspective?
—adapted from Edgewalkers: Defusing Cultural Boundaries on the New Global 

Frontier by Nina Krebs (New Horizons Press, www.newhorizonpressbooks.com) and 
Edgewalkers: People & Organizations that Take risks, Build Bridges, and Break New 

Ground by Judi Neal (Praeger Publishers, www.praeger.com)

 Civil Society across Borders
It’s important for nonprofits 

to consider their role in a global 
sense, as Transnational Civil So-
ciety (edited by Srilatha Butilwa-
la and L. David Brown, Kumarian 
Press, www.kppress.com) makes 
plain. The rise of transnational-
ism provides opportunities for 
nonprofits to gain expanded po-
litical clout.

Transnational civil societies—
initiatives that promote toler-
ance, equity, nonviolence, and 
democracy—have existed a long 
time. The labor movement and 
women’s rights movement are 
examples of older transnational 
civil societies. Those, along with 
the environmental, economic 
justice, human rights, and peace 
movements, are reviewed in this 
engaging book. Contributing au-
thors describe the history, chal-
lenges, and opportunities for each 
movement, along with a broader 
view. They see nonprofit organi-
zations as part of a historical pro-
cess of creating a more just, equi-
table, and democratic world.

Many of the world’s great-
est problems are international 
ones—wealth (and health) in-
equities, global warming, gender 
inequities, and so on. These com-
plex issues will only be resolved 
through both transnational and 
national action. Transnational 
Civil Society is an excellent in-
troduction into what to expect 
for the nonprofit sector here and 
abroad, as we become more a part 
of transnational civil society.

—reviewed by Terrence Fernsler

Articles from Nonprofit World (www.snpo.org/members) 
to enhance Your edgewalking Skills:

• Creating an Inclusive Workplace (Vol. 24, No. 4)
•  The Promise and Pitfalls of Organizational Change (Vol. 28, No. 4)
• What’s Your Alliance IQ? (Vol. 27, No. 5)
• Intuition in Decision-Making (Vol. 25, No. 4)
•  Be a Better Leader by Becoming a Better Listener (Vol. 28, No. 2)
•  Can We Call a Truce? Ten Tips for Negotiating Workplace Conflicts 

(Vol. 27, No. 6)
• Is Your Organization Culturally Competent? (Vol. 26, No. 6)
• The Latest Trends & How to Master Them (Vol. 27, No. 3)
• Leaders as Midwives Who Birth a New World (Vol. 28, No. 5) 
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 top three reasons Donors Give Multiple times

A new study shows that the biggest reason donors give more than once 
to the same nonprofit is their belief in the organization’s trustworthi-
ness. Next is the personal relevance the organization has for the donor. 
Third is the experience the donor has with the organization. 

Over the past year, one-third of Americans considered supporting an 
organization they’d never given to before. The younger the respondents, 
the more likely they are to have considered giving someplace new, from 
a low of 18% among people 70 or older, to a high of 46% among people 18 
to 24 years old. Survey respondents were asked to think about the dif-
ference between organizations they’ve given to only once, and organiza-
tions they have given to multiple times. What have some organizations 
done after a donor’s first gift that encouraged them to support the organi-
zation again? Approximately three out of four people cited trustworthi-
ness, relevance, and personal experience as their main reasons for giving 
more than once. The “Heart of the Donor” study may be found at www.
Heartofthedonor.com. 

 Learning to Accept Another 
point of View

Men and women tend to notice 
things differently and, therefore, 
bring different perspectives to an 
organization. To undervalue one 
viewpoint in favor of another can 
create out-of-balance workplac-
es. The Female Vision: Women’s 
real Power At Work, by Sally 
Helgesen and Julie Johnson (Ber-
rett-Koehler Publishers, www.
berrettkoehler.com) addresses 
the perspectives and contribu-
tions of women, not as a gender 
issue but as a diversity issue.

Thanks to acculturation, wom-
en tend to observe through a 
broad lens, relying on intuition 
more than men, and scanning the 
environment for additional infor-
mation. The male perspective is 
generally to focus on things per-
ceived as relevant to a task and 
to determine action steps.

The female broad-spectrum 
viewpoint is often repressed in 
workplaces by leaders interested 
in “concrete” results. This book 
explains how those with the fe-
male perspective can articulate 
its importance so that their vi-
sion can be recognized as an or-
ganizational competency.

Organizations will do better 
when they create a culture of dy-
namic balance rather than one 
way of doing things. Valuing dif-
ferent views is what makes work-
places dynamic, adaptable, and 
thriving. 

—reviewed by Terrence Fernsler

 is Your organization Charismatic?
It’s more important for an organization to be charismatic itself than to 

be led by someone who’s charismatic, according to Shirley Sagawa and 
Deborah Jospin in The Charismatic Organization (John Wiley & Sons, 
www.wiley.com). They define a charismatic organization as one with a 
strong network of relationships. If your organization is charismatic, you 
should be able to answer “yes” to most or all of these questions:

• Is everyone in your organization motivated by a clear, dynamic mis-
sion?

• Does your organization’s culture embrace creativity and risk-taking?
• Is decision-making driven by careful assessment of what works?
• Do all staff members receive the tools and coaching they need?
• Does your organization have compelling stories about who you are 

and why someone should support you?
• Do you perform active outreach, presenting your organization’s sto-

ries to as many people as possible?
• Is innovation highly valued, keeping the organization fresh and at the 

cutting edge?
• Do you offer supporters many involvement opportunities beyond 

check writing? 

 How to Seize the future
In her book Edgewalkers, Judy Neal notes that you don’t need to be 

psychic to predict the future. Here are some practical steps you can take 
to help you learn what the future holds:

• Take courses on trend analysis, intuition development, and tech-
niques for jumpstarting innovation.

• Network widely, meeting people from many realms.
• Be an avid reader of a plethora of subjects.
• Hone your intuition.
• Attend conferences not only in your own field but in many disparate 

disciplines.
• Pay attention to subtle signs all around you, seeking out harbingers 

that could augur future events.
• Listen deeply to people’s words, body language, and hidden messages.
• Integrate information from many sources, and search for patterns. 


