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Ask the experts

With a new president and historic new era beginning, what’s in store  
for the nonprofit sector?

New Day in Washington, New Day for Nonprofits?

Q: Now that we have a new Administration and 
a new Congress in Washington, what can we 

expect for the nonprofit sector?

A: The answer to that question 
depends, in part, on what you 

do to affect the situation. We’ve  
always believed that if a char-
ity isn’t lobbying, it’s probably not  
doing its job, and that has never 
been more true than it is today.

This is the time to be heavily engaged in lobby-
ing for those programs that advance the sector as 
well as those that advance your specific mission. 
Charities have a lot more latitude to engage in  
lobbying activity than many of them realize 
(see “How to Lobby without Breaking the Law,”  
Nonprofit World, Vol. 14, No. 5, www.snpo.org).

This is the time to talk with your senators and 
representatives. Unparalleled changes will be taking 

place in the next year, particularly in such areas as 
healthcare, education, and the environment. If any 
of those is your issue, you ought to get involved.

We recently met the executive director of a free 
health clinic staffed by volunteer  
doctors to treat patients who 
couldn’t afford regular care. 
We couldn’t help thinking what a 
wonderful thing that was, but 
what a shame it had to exist. 
The group could help far more 

patients by working to create a universal healthcare 
system. That can happen only through a change in 
public policy.

That’s the kind of thinking nonprofits need to  
engage in now. There are going to be changes. How 
can those changes be molded to help your constitu-
ents and the entire nonproft sector?

Don Kramer
www.nonprofitissues.com

If a charity isn’t lobbying, 
it’s probably not  

doing its job. 

Ask these questions, listen to the answers, and watch participation soar. 

three Magic Questions for Your Board

Q: We have a few board mem-
bers who rarely come to 

meetings. When they do come, 
they hardly participate. I wonder 
why they agreed to be a part of the 
organization. What can we do?

A: If you wonder why they agreed, the first step 
is to develop a relationship. Everyone has a 

personal agenda for each thing they choose to do, 
and that’s good! A relationship that’s mutually  
beneficial has the best results.

Start a board meeting or retreat with three  

questions: “What brought you to 
this board? What about the cause 
is meaningful to you? What can 
our organization do for you?” 
Listen carefully to what board 
members have to say. Based on 
their answers, think of ways you 

can help them achieve their personal agendas, and 
watch meeting attendance and participation soar.
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Everyone has a personal 
agenda for each thing  

they choose to do. 


