
Imagine how it feels to win the
lottery. You’re elated that, with
a little luck, you hit the jack-

pot. Many people view the hiring
process in the same way — as a
gamble. Fortunately, there’s a way
to stack the odds in your favor
when it comes to hiring the right
person for a job — using assess-
ments to screen new hires.

It’s critical to find people whose
skills fit your job requirements, and
assessments can go a long way in
preventing hiring errors. Test
results provide powerful information
to help you make better hiring deci-
sions. Customizing the process
removes bias, assures that all can-
didates respond to the same ques-
tions, and gives you an objective

way to measure one person against
another. This saves you the money
and stress associated with hiring
someone who’s not a good match.

Uncovering necessary abilities is
just one step in picking the right
candidate. Exceptional employees
will also possess character traits
that make them valuable to your
organization. 

Perhaps it’s important that the
new hire possess self-control and
sociability, an analytical thinking
style, and a cooperative spirit.

Hiring someone with these traits
who needs skills training might be
better than hiring someone who’s
competent but lacks the right
traits. It’s much easier to provide
skills training than to adjust some-
one’s personality.

That’s where personality tests
come in. Often neglected in the
hiring process, they’re vital tools
to predict a person’s success in
your organization.

Use these tips to integrate assess-
ments into your hiring process:

• Be sure you have detailed job
descriptions, which define tasks
and job context as well as the
skills, personality, values, and atti-
tudes needed.
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Don’t rely on luck. 
Use assessments to zero 
in on the perfect person 

for the job.



• Don’t forget the importance
of your organizational culture. In
your job descriptions, pinpoint the
values and qualities a person
needs to fit into your culture.

• Focus more on the type of
person you want in your organi-
zation than on the job’s technical
demands. Teaching skills is easier
than changing a person’s approach
to life. Look for qualities of com-
passion, integrity, and the desire
to make a difference.

• Use the job description to
isolate the most important skills
and behavioral traits of the job.

• Evaluate your best value –
buying tests or purchasing testing

services from a vendor.
• Select a reputable firm with

assessment practices you trust,
and obtain assessments that best
fit your job description.

• Consider partnering with an
assessment expert, who can help
you choose the best tests for your
needs, manage the test-taking
process, and analyze test results.

• Use a combination of ability
and personality tests for each open
job.

Remember that assessments are
just one tool in the hiring process.
But when used in tandem with tra-
ditional hiring methods, they can
provide a helpful leg-up on finding
the best person for the job.
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Manpower’s suite of assessment serv-
ices, visit manpowerassessments.com.
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More Tools for 
Your Hiring Kit

Visit www.snpo.org/mem
bers to download these and
many other helpful personnel
resources:

• How to Hire the Right
Person the First Time (Vol.
21, No. 2)

• Regular People, Spectacu-
lar Results (Vol. 23, No. 4)

• The Organizational Per-
sonality & Employee Perfor-
mance (Vol. 21, No. 1)

• Managing Your Organi-
zation’s Culture (Vol. 3, No. 2)
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A HEAD FOR INSURANCE...A HEART FOR NONPROFITS 

Small or Large...
As 501(c)(3) nonprofits 
ourselves, we are proud to 
support the efforts of ALL 
nonprofits by providing 
specialty insurance coverage 
and loss control services 
tailored exclusively for 
501(c)(3) nonprofits.

Currently insuring more than 7,500 nonprofits nationwide

Have your insurance broker
call us today!


