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ne of the best ways for
the board to improve
itself is to conduct exit
interviews of all its out-

going board members.
Such interviews are prac-

tical and easy to implement. They tap
into the experience, knowledge, and
ideas of the organization’s most expe-
rienced leaders.

Exiting board members have a
wealth of information which can be
used to strengthen the board and
help the organization accomplish the
mission. The exit interview is an ideal
way to gain an honest assessment of
the board’s performance and ensure
that board members’ concerns are
aired. Here are exit interview ques-
tions for outgoing board members:
• Why did you originally agree to

serve on the board?
• Was your understanding about the

requirements of serving consistent
with your actual board experience?

• What did you like best (and least)
about serving on the board?

• What advice would you offer to
incoming board members?

• If you could do the job over again
what would you do differently?

• What suggestions would you make
for improving the way the board
operates?

• What are your feelings about leav-
ing the board?  

Board transitions provide a
unique opportunity to reflect and
plan. All too often, however, transi-
tions on the nonprofit board are
treated as routine. Exit interviews
provide a way to manage transitions
so that they lead to improvement for
the board and the organization. Here
are tips for making sure the exit
interviews lead to real improvements:
• Have the board president or an

officer conduct the interview.
• Conduct the interview in a com-

fortable venue, perhaps over lunch.
• Take written notes.
• Make the interview  a form of vol-

unteer recognition.
• Make it fun.

Leadership transitions are criti-
cal moments in an organization’s life.

Be sure to take advantage of these
moments, at which people are excep-
tionally open to change. ■
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BOARD room

The Exit Interview: An Entrepreneurial
Tool for Board Improvement
Here is a simple, effective way to strengthen your board.
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All too often,
board transitions

are treated as
routine. 


