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Test Your Board’s Global IQ
Give your board members this quiz to see if they’re prepared for the 21st century.

B Y  W I L L I A M  F .  V A R T O R E L L A

very nonprofit seeks a “sustainable future.” Yet few
nonprofits recognize that this future depends on
shared solutions to environmental and human chal-
lenges on a global scale.  

The first step to these shared solutions is to
accept that local stewardship must be defined in global terms.
By doing so, a nonprofit adopts a vision of its mission that is
consistent with the efforts of nongovernmental organizations
(NGOs) and multinational corporations which are trying to
redefine “change” in human and environmentally-friendly terms.

This shared culture provides a common forum for discus-
sion of biodiversity, cultural patrimony, affordable housing,
women’s health, clean water, and a host of other global topics.
It also provides the underpinning for highly fundable consortial
projects.

To achieve consensus requires a fundamental re-thinking
of what being a nonprofit board member will require in the new
millennium. Are your board members ready? Give them this
global quiz, and see how many of these questions they can
answer “yes.”

____ Do you seek linkages with like-minded organizations
worldwide?

____ Do you act as an entrepreneurial advocate for your non-
profit?

____ Do you accept “ownership” of the strategic long-range
plan?

____ Do you take a universal view of the nonprofit’s mission,
rather than focusing on program content, internal politics, or
personalities?

____ Do you promote the nonprofit’s global/local strategy,
especially to the mass media, opinion leaders, and advocates for
disadvantaged populations?

____ Do you adapt quickly and easily to new people, places,
and situations?

____ Do you agree that the nonprofit mission must take advan-
tage of global opportunities that, while unusual, are central to
the historic mission?

____ Do you strive for global standards and practices and the
creation of a “Center of Excellence” consistent with these stan-
dards?

____ Do you appreciate new technologies (the Internet, etc.)
and their advantages for reaching new constituencies and part-
ners across cultures?

____ Do you enjoy the “art of the deal”? Do you extol the
virtues of the organization? Do you enthusiastically explain the
opportunity to participate by contributing to the organization?

____ Do you help build local and global funding networks and
partnerships in collaboration with public and private sector
management and staff?

____ Do you emphasize training and “hands-on” life-long learn-
ing about exciting new programs and ideas?

____ Do you thrive on the challenges of constant change,
chaos, and pressure?

____ Do you encourage intellectual honesty and the free, open
marketplace of ideas within the board and the nonprofit organi-
zation?

____ Do you agree that your primary responsibility is the
growth and sustainment of the organization through getting and
giving money, time, expertise, and access to those who can help
the nonprofit most—donors?

GLOBAL thinking
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The goal of this quiz is not for your board members to
“pass” or “fail” but to encourage open discussion on perceived
roles vs. actual needs concerning board leadership. Board con-
sensus regarding these questions is an important first step in
“going global” for individual, corporate, and foundation donors.

“The future ain’t what it used to be,” or so it is said. Yet, by
expanding a nonprofit’s “virtual borders” through a more global
vision and seamless technology, trustees open the way to
unusual, highly flexible, and extremely fundable consortial pro-
jects that pave the way toward a sustainable, just future. ■
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“The future ain’t 
what it used to be.”

We can help your organization
too! The approaching “Year 2000”
and millennial change have
created unprecedented interest
in producing calendars. 

Please contact Barry Vilkin at:

PULSE PUBLISHING
Phone: 805-545-7777    
Fax: 805-545-7771    
E-mail: sanluis5@aol.com

Customized artwork and themes
Showcase your mission statement,
goals and accomplishments
Create year-long exposure
Effective fundraising tool
Turn-key approach

We helped these              
organizations generate 
revenue with calendars.
• National Council on 

Fireworks Safety

• California Coastal Commission

• Friends of the Sea Otter


